Harrogate Deanery Synod
26th March 2025

All Saints, Kirkby Overblow, Harrogate, HG3 1HH

GUEST SPEAKER:
The Revd Canon Sean Robertshaw, Diocesan Director of Vocations

Present 11 Clergy 20 Laity

Apologies 9 Clergy 13 Laity

Welcome The synod was opened by The Revd Stroma McDermott, Rector of the Lower Wharfedale
Benefice, who welcomed members to All Saint’s Church and the Synod meeting. She thanked
members of All Saint’s Church and the Lower Wharfedale Benefice for their warm welcome and for
providing refreshments.

Evening Prayer was led by the Revd Stroma McDermott.

Apologies for Absence See above.
Minutes of the Last Meeting The Minutes were accepted and signed by the Area Dean.

Welcoming new Synod Members The Area Dean welcomed the Revd Simon Walters and invited him
to introduce himself. As well as being the Associate Minister of St Mark’s Church, Harrogate, Simon is
also the Diocesan Intern Lead. To find out more about Interns, click on this link Interns - Diocese of Leeds

Matters Arising not on the Agenda There were no matters arising.

New Appointments The Lay Chair informed the Synod that Bishop Anna has appointed two new
Assistant Area Deans:
e The Revd Carolyn James, Vicar of the Parish of Collingham with Harewood and Rector of the
Parish of Spofforth with Kirk Deighton, Follifoot and Little Ribston
e The Revd Ben Askew, Pioneer Minister, Kairos Network Church, Harrogate

Synod members enthusiastically welcomed Ben and Carolyn, and we all look forward to working with
them in the coming months.

The Lay Chair also informed that we have a new Archdeacon. The Revd Canon Dr James Theodosius,
will be installed on Sunday 6™ April 2025 at 3.30pm in Ripon Cathedral as the Archdeacon of Richmond
and Craven. The previous Archdeacon, the Venerable Jonathan Gough has been appointed as
Archdeacon Emeritus in recognition of his previous work within the Diocese.


https://www.leeds.anglican.org/interns

Vacancies up-date

1) Walkingham Hill Benefice. The Revd Jen Bradley will be licensed in St Oswald’s Church, Farnham,
as Interim Rector of the Benefice of Walkingham Hill on 27t March 2025 at 7.00pm. Officiating will
be the Rt Revd Anna Eltringham, Bishop of Ripon and the Venerable Dr Andy Jolley, Archdeacon of
Bradford.

2) StlJohn’s & St Luke’s, Bilton. The Revd Matthew Hunter will be licensed at St John’s Church, Bilton,
as Team Rector of St John and St Luke, Bilton on 10™ June 2025 at 7.00pm. Officiating will be the Rt
Revd Anna Eltringham, Bishop of Ripon and the Revd Canon Dr James Theodosius, Archdeacon of
Richmond and Craven.

3) Hampsthwaite, Birstwith and Killinghall. The Lay Chair informed that there have been two
applications for this position.

Good News from the Deanery

St Andrew’s, Starbeck: Mr David Leonard, informed that ‘Chocolate Church’, a family friendly after
school service for primary school children and their parents/carers started some months and more
recently a Youth Group for years 5 — 7 has been set up. Both initiatives have been generously
supported by Netmakers and in particular, by Cici, Netmaker’s Pioneer Youth Worker.

Kairos Network Church: The Revd Ben Askew, informed that from time to time there are small
community grants available from Barnabus. Kairos has received £500 to start a ‘Relaxed Church’. This
is a creative, child-led expression of church using small and gentle interactive activity stations to
enable everyone to connect with God at their own pace. Ben urged members to look out for these
financial opportunities and to apply if you wish to start a new initiative.

St John’s and St Luke’s, Bilton: The Revd Laura Martin, explained that three weeks ago they started
‘Pause’ an after school ‘drop in’ for young people from Year 6 (aged 11) upwards. In week one 18
young people attended. In week two they had 25 young people and in week three they had 35. Laura
informed that the Church had also received some lovely emails from parents thanking them for
providing such a valuable after school place for young people to go.

Netmakers: The Revd Ben Askew, introduced the Drop-in youth club on Friday 4-6pm at Wesley

Centre for 11-17’s. Netmakers are actively looking for volunteers to help develop youth connection
skills.

St Mark’s, Harrogate: The Revd Mike Resch, informed that they have achieved a Gold Eco Award, and
praised Mrs Deborah Booth and the St Mark’s team for their phenomenal work in making this happen.

All Saints, Kirkby Overblow: The Revd Stroma McDermott, told how on Ash Wednesday, the
Headteacher of the local primary school asked if school children could attend the service. The Church
quickly rearranged the evening service to the afternoon to enable the children to attend. In the end
the whole school attended with their parents. It was an incredible service and a real blessing.



St Peter’s, Harrogate: The Revd Dr Alan Garrow, Area Dean, informed that St Peter’s Primary School,
Harrogate, has recently been involved in Prayer Spaces in Schools which provided spaces and
resources for pupils aged 9 — 11, to pause, think, reflect and pray. This gave both children and
teachers a profound spiritual experience. The team has been invited back next year and should anyone
wish to join the team for future visits or to ‘come and see’ what happens, please contact the Area
Dean.

The Area Dean also talked about ‘Ethics Matters;’ a series of six weekly lectures held at St Peter’s in
January 2025 with Dr Peter Vardy. The lectures were thought-provoking and at times disturbing, but
they were all well attended by people from the Harrogate area.

St James,” Wetherby with Linton: Mrs Val Lumsden, talked about the ‘Knitted Bible’ display which is
being hosted by Churches Together in Wetherby for two weeks from 25™ March to 6™ April. The trail
starts at St Joseph’s Catholic Church, and visits several Wetherby Churches, before ending at St
James’s Church. The trail consists of thirty-six bible stories told in woolly form for children to view and
enjoy. The Knitted Bible comes to Wetherby! - Diocese of Leeds

Harrogate Deanery Eco Church Update: The Area Dean updated the Synod on actions taken by
Churches since our previous meeting in January 2025 and thanked Mrs Deborah Booth, Harrogate
Deanery Environment Champion, for her input.

e St Robert's, Pannal have created a wild flowering a section of their graveyard.

e StlJohn's, Knaresborough are letting the natural light shine in with new glass doors and have fewer
draughts.

e St Mary's, Goldsborough are informing their congregation and visitors what they as a church are
doing to be more environmentally friendly and encouraging people to think what they can do.

e Kairos Network Church have held a recent event coinciding with the RSPB Big Garden Birdwatch;
they have learned about and supported local rewilding projects and upgraded their heating
controls; they are planning an Eco Swap Shop and are working towards upgrading their windows
and doors to be more energy efficient.

e Summerbridge Methodist Church have set up a children’s clothes swap at their toddler group and
have a monthly refill stall at their community cafe.

e Christ Church, Harrogate are building two groups: Creation Care focused upon the Arocha Award
Scheme (Worship, Home actions; and Communication to Church and wider community); and
Carbon Net Zero focused upon building matters.

e StlJohn's, Bilton have formed a team to look at the result of their recent energy audit and are
working towards carbon net zero.

e St Mark's, Harrogate have continued releasing a 1-minute video each month on their social media
platform, showcasing someone in the church doing an action that reduces their carbon footprint.
E.g. https://www.youtube.com/shorts/rvlifKeGuH5M (here hanging washing outside rather than
using a tumble dryer!)

Deanery Finance. The Treasurer, Mr lain Ward-Campbell, informed that there have been no changes
to the Harrogate Deanery Finances since the previous meeting in January. He advised that he will be
able to update members on the interest accrued during the first quarter at the July meeting.


https://www.dioceseofleeds.org.uk/event/the-knitted-bible-comes-to-wetherby/
https://www.youtube.com/shorts/rv1fKeGuH5M

Guest Speaker: The Revd Canon Sean Robertshaw, Diocesan Director of Vocations.

The Area Dean introduced Sean by extending him a warm welcome to the Synod.

Sean began his presentation by posing the question, ‘What does the Vocations department do?’ Sean
explained that:

They run a Nationally Determined Process that focuses on the Qualities Framework. They
collaborate with the National Team and liaise with other Diocesan Directors of Ordinands and
Vocations, and they spell out how to operate that process here in the Dioceses of Leeds.
This involves:
o The recruitment and retention of all the voluntary Assistants who support the Vocations
department.
o Providing events to discuss vocational opportunities, spiritual opportunities,
pilgrimages, and retreats.
o Providing training for the Assistant Diocesan Directors of Ordinands and candidates at
Stage 1 and 2.
Supporting candidates through the process including pastorally.
Supporting people in theological education.
Matching curates to parishes.
Planning and hosting the Ordination retreat.
Presenting the Ordinand to the Bishop at the Ordination service.
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The process of Ordination usually takes 18 months to 2 years. It is a process of discernment
which involves a substantial number of people helping those offering themselves to ministry to
decide if this is the right path for them. It also addresses the question, is this person suitable to
become a priest, lay minister, occasional preacher, or pastoral carer in the Church of England?
Not everyone is suitable.

The introduction was followed by a small group discussion: ‘What does vocation mean to you?’
Answers included:

We all have vocations.

Vocation is what other people see/discern in you.

People want to know what their purpose is in life and how can they make the most of their
own individual uniqueness. Vocation is when they discover what this might be.

Vocation is broader than the roles we are called to in the Church, e.g. being a teacher, a medic,
a lawyer, these are all vocations. Vocation is something within you; that which you are called
to.

You need good people around you to encourage you and help shape your journey.

Vocations can change at different stages in your life; they don’t necessarily stay the same. We
need to be open to the fact that things change, and that we need to move in a different
direction to fulfil our vocation.

People may have two or three vocations in their life.

Sean summarised the discussion by making these points:

Vocation means understanding what God calls you to be and do.

Vocation means living out this calling faithfully in your daily life.

Everyone has a vocation. For some people it is a specific calling to ministry. For others, it could
mean serving God through faithful discipleship in everyday life.



e The Church of England’s mission is to be a Christian presence in every community.

Sean showed a slide headed ‘Meet the Team.” He talked through the various roles of the people who
contribute to the journey of an Ordinand.

He followed this by sharing slides showing the different Ministry Pathways offered in the Anglican
Diocese of Leeds i.e. the different opportunities and levels available for people to participate in Church
of England vocations:

e lLay Pastoral Worker

e Children’s Worker

e Youth Worker

e Lay Worship Leader

e Occasional Preacher

e Eco Mission Enabler

e Licensed Lay Minister (LLM/Reader)

e Anglican Religious Life (belonging to a religious order)

e Intern/Mission Apprentice/Ministerial Experience Scheme

e Ordained Ministry

The Challenges. The slide below shows the number of Ordinands over an 8-year period. Sean
explained that in 2014 the Church of England put a lot of energy and effort into recruiting new
vocations. This resulted in an increase in the number of vocations in ordained ministry. Then in 2021
/22 numbers started to tail off. This is in part due to the Pandemic in 2020/21. The slide also showed
that Residential training has decreased in popularity, whereas the numbers of Ordinands opting for
Full-Time Non-Residential training and Part-Time Training have remained rather more constant.

Ordinand Numbers

2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | In the last year

Residential| 526 499 477 460 463 405 320 262 -58 -18%
FTNR| 179 227 293 339 363 336 273 252 ~21 -8%
Part-time| 470 515 572 565 557 544 509 413 -96 -19%
Total| 1175 1241 1342 1364 1383 1285 1102 927 -175 -16%
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Sean moved onto sharing Some Factors influencing the in-flow of Clergy into the Church of England.
These included:

Clergy wellbeing (including finance but also wider e.g. pensions).

A long tail from the pandemic.

Diminished diocesan investment in vocational development in some places.
Reduced trust in the institutional Church.

Living in Love and Faith (LLF).

The second group discussion explored the question, Considering the challenges faced by local
congregations, what can we do vocationally to ensure the Church of England continues to have a
missional presence in every community?

Answers included:

Ask people to join in or take on a role. Often people want to join in but like to be asked.

Be alert to people’s skills and what they do for a living and spot opportunities to use these skills
and talents within the Church.

Encourage people to participate. Have faith in people and be discerning about what people can
do and how they can use their skills and knowledge to contribute to the life of the Church.

Let people know what opportunities are available.

Be proactive in inviting people to join in and encourage them to see the part they can play in
the life of their Church.

Sean talked about Exploring Vocations Together. These include:

Anglicanism Course — for those faithful disciples who do not understand Anglicanism. Part of
the discernment process is exploring, ‘How are you called specifically to be a priest within the
Church of England?’

Preparation for Stage 1 carousel and Stage 2 panel.

Introduction to Theology (ITT) — a four one-day course over a period of 3 months. The Revd
Helen Collings, the Diocesan Lay Training Team Leader, will talk more about this at the next
Synod on 3™ July 2025.

Sean informed about the vocation’s roadshow on 215t May at Wakefield Cathedral.

Exploring VYocations Together Event

‘How Do | Make My Faith Count?’

21 May 2025, 7-Spm
Wakefield Cathedral

The vocations roadshow is an opportunity for anyone who is considering
how they might use their gifts to serve Jesus in their community and
church? There will be a variety of ministries both lay and ordained,
embodied and lived in by the people who have travelled this road of
questioning before. Come and hear their story, ask a question, discover
more. Maybe God is calling to you right now. This is an opportunity to do
something beautiful for God and for yourself.




Towards the end of the presentation, Sean asked the question:
e What would be most helpful to your church communities in identifying and supporting
potential vocations?

He urged Synod members to let him know what he can do to facilitate this and how can he help
support parishes with the right kind of resources. Please do email him with your requests and ideas.

Sean’s penultimate slide showed a passage from scripture which our Treasurer read aloud. This was
followed by Synod members joining together to say the Prayer. Afterwards Sean pointed out that
Peter would not have been in a position to initiate church growth at the point of his calling, but Jesus
spotted the potential that lay within him.

Jesus Calls the First Disciples

18 As he walked by the Sea of Galilee, he saw two brothers, Simon, who is called Peter, and Andrew his brother,
casting a net into the lake—for they were fishermen. 19 And he said to them, ‘Follow me, and | will make you fish for
people.”’ 20 Immediately they left their nets and followed him 21 As he went from there, he saw two other brothers,
James son of Zebedee and his brother John, in the boat with their father Zebedee, mending their nets, and he called
them. 22 Immediately they left the boat and theirfather, andfollowed him. ‘

Prayer

Lord help us to believe that we are all
ordinary people made extraordinary through
your vision and your power. Take our
insecurities and feelings of inadequacy and
give us the courage to see ourselves and
others as you see us, with gifts and potential
to transform your world and build your
Kingdom. Amen

Sean finished by sharing his details and encouraged members to contact him should they have any
feedback, questions or a desire to know more.

If you would like to
know more about Lay
or Ordained Ministry,
please call us.

* Rev’d Canon Sean Robertshaw

* Rev’dJo Glenwright

¢ The Vocations Team

* Anglican Diocese of Leeds

* Tel: 0113 3530230

¢ Email:
joanna.glenwright@leeds.anglican.org
* Church House

* 17-19 York Place, Leeds, LS1 2EX

* www.leeds.anglican.org

The Area Dean thanked Sean for joining the Synod and sharing this valuable information.



A.O0.B There was none.

Closing prayers were led by the Area Dean. The meeting finished at 9.02pm.

FUTURE DATES for 2025.

e Wednesday, 18" June 2025. Standing Committee. Online. 12.00 — 12.30pm

e Thursday, 3rd July 2025. Topic: Lay Ministries Training. Guest Speaker: The Revd Helen Collings,
Lay Training Team Leader, Diocese of Leeds. Venue: Arkendale Community Hall, Moor Lane,
Arkendale, Knaresborough, HG5 ORF

e Thursday, 23" October 2025. Standing Committee. Online. 12.00 — 12.30pm

e Thursday, 6th November 2025. Topic and Speaker: TBC. Venue: St Oswald’s Church, Church Lane,
Collingham, Wetherby, LS22 5AU.

ALL SYNOD MEETINGS SCHEDULED - 7pm for 7.30 pm — 9 pm

Please send any amendments, questions or items for the Standing Committee to the Secretary —
Helen Camm at secretary.harrogatedeanery@leeds.anglican.org



mailto:secretary.harrogatedeanery@leeds.anglican.org

