
Good evening
Encouraging Lay Ministry
Embracing our call, nurturing our gifts and growing stronger in our faith. 11



1. Alan shares his vision (and Bishop Anna's) for the role of lay ministries and 

introduces the Encouraging Lay Ministry Vision and initiative.

2. Stewart talks about the current situation, challenges, and opportunities.

3. Gayle talks about the ELM first steps and future programme.

4. Time for discussion, questions & feedback, starting with a conversation in 

2s/3s: ‘How have I seen lay ministry working well?’ and ‘How can more of this 

happen?’

Engaging with Encouraging Lay Ministries (ELM)    
Deanery Synod 6 November 2025
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1. The Vision for Lay Ministry in the Deanery
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I am committed to nurturing disciples, discerning tentative vocations of all kinds, and developing, 

strengthening and celebrating our ministries together.  I am also committed to overcoming the 

challenges churches find in doing this, particularly those in rural communities.

The ELM (Encouraging Lay Ministries) project is a response to these priorities and the needs of 

churches in the Harrogate deanery. I look forward to seeing how this project develops and the 

difference it proves is possible for lay and clergy working together which is vital for the future 

thriving of God’s church.”

“Developing the whole body of Christ as servants of the Gospel and agents

for the Kingdom is more important than ever.   I strongly believe clergy cannot

and must not do this alone, and it is essential to our witness as churches that,

united as the Body of Christ, we are faithful to God and his people whom he loves through us, in  

our parishes and beyond.
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Vision for ‘Encouraging Lay Ministries’ (ELM)

Working across the Harrogate Deanery 

to nurture, affirm and connect lay ministries, 

enabling a learning and outward-focused Christian presence 

in local communities.
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ELM Three Priorities:

1. Valuing and encouraging increased lay leadership and service in the life of all our 

churches by linking them to existing support or creating new support by means of 

‘learning communities’.

2. Assisting this to become part of changing our culture to one where everyone has 

a part to play, becoming involved and enabled through developing their gifts.

3. Emphasising rural by prioritising the needs of our Rural Benefices (groups of 

rural parish churches) to develop lay ministry in those unique contexts. 
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Lay ministries include: 

Licensed Lay Minister (Reader) and Lay Pastoral Minister, Lay Worship Leader and 

Occasional Preacher, which are formally authorised lay ministries. 

Also: 

Church Warden, Children’s Worker, Small Group Leader, Youth Worker. 

Other areas of lay ministry are being identified as a part of ELM’s development.

2. Current situation, challenges and 
opportunities
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An extra one I 

thought of!

Another one I 

thought of!

Lay Pastoral Minister

Small Group Leader

Lay Worship Leader Occasional Preacher

Children’s Worker

Youth Worker

Licensed Lay Minister Church Warden

BINGO
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What do you value most about the 
contributions lay people bring to the life 

and mission of the Church?
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1. Trained then forgotten

2. Tired but don’t feel they should retire

3. ‘You’re on your own’

4. Learned on the job 

5. No one puts themselves forward

6. Training is inflexible / too demanding and time-consuming

7. Wish we could find a way to help them

What challenges are we experiencing with 
Lay Ministries?
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Long-term Outcomes of ELM

Lay ministries are a 
thriving part of the 
resources of God’s 
church in the Deanery

Lay people expect to 
serve in church, 
developing gifts and 
being fruitful

Confident, creative  & 
trusting collaboration 
between Incumbents 
and lay ministries

Lay people serve ‘on 
the frontline’ in daily 
life, with affirmation 
from their church
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Short-term Outcomes of ELM

Learning Community 
established  and 
active for each of 
priority  lay ministries

Rural Benefice Lay 
Ministry Development 
Plans  in place and  
gaining experience 

Each participant has 
agreed a Learning & 
Development Plan 
with their Incumbent

Wider appreciation of 
the breadth and value 
of lay ministries and 
how to explore calling
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3. ELM first steps & future programme 
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Lay ministries in the Church of England are like a vibrant and flourishing garden, 

rich in diversity and full of life. Each role, whether widely seen or quietly growing 

in hidden places, adds unique beauty and value to the whole. This garden is a gift 

to be celebrated—not just for its variety, but for the fruit it bears in service to 

God. For it to grow even more abundantly, we must joyfully nurture new 

vocations, provide the right support at every stage, and care for each ministry 

with love and wisdom. With thoughtful tending, shared learning, and a spirit of 

encouragement, this garden will continue to thrive and bless many.

 

A Vision for Lay Ministries 2020
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When you hear the term lay 
ministry what do 

you think of?
What words and images 

come to mind? 
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Leading Small Groups

8th November 2025, St Andrew’s, Starbeck.

9.30am-12pm

Encouraging the ministry of Churchwardens

22nd November 2025, St Andrew’s, Starbeck.

10am – 12.00pm
Refreshments from 9.45am

Please come along and encourage 
others to attend
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• Your SHAPE for Gods service
      (Group session or Church session)

• The Personal Discipleship Plan

• Encouraging
     (within and across Churches)

• Learning sessions & communities

Discovering & sharing gifts
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Leading a Lenten Journey: Choosing a study resource.

Mix, match & marvel! Leading mixed age children/youth groups

Eat, Play, Pray: Feeding Faith in Children & Families Ministry

Worship for Everyone: Creating engaging all age worship

Pause and Ponder: reflective practice for preachers

Pastoral Care: hosted & led by St Mark’s

Proposed sessions for January – May 2026 2020



Your help is needed to…

• Nominate an ELM Champion for your Church

• Provide an email introduction for those in Lay Ministry who 

may be able to help lead or participate in any of the Learning 

Sessions planned for 2025-2026.

• Provide snippets of video for a ‘Lay Ministry across the 

Deanery’ film (further information to follow)

• Invite me along to a service or an activity!
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How have you seen Lay Ministry 

working well? 

How can more of this happen?

Take a few moments to chat with a couple of people

 sat near you…

4. Time for discussion, questions & feedback
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Thank you for 
listening & sharing 
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