Harrogate Deanery Synod
6" November 2025

St Oswald’s Church, Church Lane, Collingham,
LS22 5AU

GUEST SPEAKERS:
Gayle Bryon, ELM Coordinator, Harrogate Deanery and Dr Stewart Davies, Licensed Lay Minister at
St Peter’s Church, Harrogate

Encouraging Lay Ministries in Harrogate Deanery

NB: These notes accompany the PowerPoint presentation which can be found on the Harrogate

Deanery website.

The Area Dean introduced the session by explaining the background to the ELM initiative. Harrogate
Deanery was offered the opportunity to bid for money to invest in something which supported and
encouraged the life of the churches in Harrogate Deanery, particularly rural churches. It was decided
that the thing people most wanted to see was the flourishing of ministries in our churches; i.e. the
encouragement of lay ministries in the life and worship of local churches.

The Area Dean informed that the number of lay ministers in the Deanery has gone down, so the focus
is on encouraging people to experience the joy of having their faith stretched and working together
with other people.

The Area Dean shared Bishop Anna’s statement of the Vision for Lay Ministry in the Deanery (slide 4).
The Area Dean stressed that this vision is about working across the Deanery to nurture, affirm and
connect lay ministries, to enable a learning and outward-focused Christian presence in local
communities (slide 5).

‘Developing the whole body of Christ as servants of the Gospel and agents for the Kingdom is more
important than ever. | strongly believe clergy cannot and must not do this alone, and it is essential
to our witness as churches that, united in the Body of Christ, we are faithful to God and his people
whom he loves through us, in our parishes and beyond.

| am committed to nurturing disciples, discerning tentative vocations of all kinds and developing,
strengthening and celebrating our ministries together. | am also committed to overcoming the
challenges churches find in doing this, particularly those in rural communities.

The ELM project is a response to these priorities and the needs of the churches in the Harrogate
Deanery. | look forward to seeing how this project develops and the difference it proves is
possible for lay and clergy working together which is vital for the future thriving of God’s church.’

The Area Dean spoke about ELM’s three priorities (slide 6)
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1. Valuing and encouraging increased lay leadership and service in the life of all our churches by
linking them to existing support or creating new support by means of ‘learning communities’.

2. Assisting this to become part of changing our culture to one where everyone has a part to play,
becoming involved and enabled through developing their gifts.

3. Emphasising rural by prioritising the needs of our Rural Benefices to develop lay ministry in those
unique context. The starting point for this work has been in Lower Wharfedale with Walkingham
Hill being the next area to participate.

The Area Dean handed over to Dr Stewart Davies who explained the current situation, the challenges
and opportunities. Stewart began by reinforcing that Bishop Anna is a great believer in and supporter
of Lay Ministry.

Stewart defined the various roles involved in Lay Ministries e.g. Licensed Lay Minister (Reader), Lay
Pastoral Minister, Lay Worship Leader and Occasional Preacher. He also included Church Wardens,
Children’s Workers, Small Group Leaders and Youth Workers (slide 7).

Synod members were invited to break into small groups to discuss these roles and to name people in
their church who they knew performed the roles (slide 8). Members were also asked to identify
additional Lay Ministry roles which were not listed. Feedback included:-

e layintercessors

e Bereavement and care pastoral team

e People who go into schools to lead worship
e Foundation Governors

e Interns

e Fundraising fellow groups

e Director of music and choir leaders

e lLay evangelist

Groups were then asked to say what they value most about the contributions lay people bring to the
life and mission of the Church (slide 9). Answers included:-

e Offering diversity of vision

e Bringing a diversity of skills and talent

e Increasing levels of participation and engagement
e Hearing what God is saying to others

e Being part of ateam

e Sharing the burdens and the joy

e Keeping us going

e Being more approachable

e ‘Gottoseeit,tobeit’

e Doing things together is more enjoyable

e Being around for longer and increasing continuity



Stewart outlined the challenges experienced by Lay Ministers and shared the feedback from those
guestioned (slide 10). People said they felt:-

1. They have been trained but are now forgotten

2. Tired but don’t feel that they can retire; struggling with the home and work life balance

3. That they are ‘On their own’

4. They have to learn about lay ministry on the job

5. That no one puts themselves forward; there is a gap between people who feel they can
volunteer and people who feel they are part of lay ministry

6. The training is inflexible; it is too demanding and too time-consuming

7. They (clergy) are passionate about lay ministry and wish they could find ways to help and
encourage our lay ministers

Stewart concluded his part of the presentation by outlining the long-term and short-term outcomes of
ELM (see slides 11 and 12). He said he hoped that within the year we should have established some
learning communities where people have come together, enjoyed tackling a learning challenge,
shared ideas and are now looking forward to the next meeting. Stewart handed over to Gayle Bryon
who introduced the ELM first steps and future programmes (slide 13).

Gayle shared an image and quotation taken from ‘A Vision of Lay Ministries 2020" which uses the
imagery of a ‘vibrant and flourishing garden’ (slide 14).

‘Lay ministries in the Church of England are like a vibrant and flourishing garden, rich in diversity
and full of life. Each role, whether widely seen or quietly growing in hidden places, adds unique
beauty and value to the whole. This garden is a gift to be celebrated — not just for its variety, but
for the fruit it bears in service to God. For it to grow even more abundantly, we must joyfully
nurture new vocations, provide the right support at every stage, and care for each ministry with
love and wisdom. With thoughtful tending, shared learning, and a spirit of encouragement, this
garden will continue to thrive and bless many.’

Gayle explained that the image of a garden had been very helpful when thinking about the Deanery as
a garden with diverse space and diverse needs. She said she saw her role as supporting and nurturing
the various ‘fauna and flora’ of the Deanery. She emphasised that by working alongside Harrogate
Deanery churches and utilising people’s knowledge, skills and experience, collectively ‘we can build
strong networks and collaborative practices to support the growth of Lay Ministries’.

Gayle described the first event she and the Revd Stroma McDermott, Priest in Charge of the Benefice
of Lower Wharfedale, had run. It was called ‘One Small Step’ which aimed to initiate ‘great
conversations about Lay Ministries’. One questions asked was, ‘When you hear the term lay ministry
what do you think of?’ (slide 15). Five characteristics of Lay Ministries emerged:-

e Relational

e Diverse

e Collaborative
e Missional

e Adaptive



Gayle explained that these five characteristics remain at the forefront of her mind when planning and

developing training and group activities. She showed a short video made by Stroma in Kirkby
Overblow which highlighted some Lay Ministry activities in the Benefice of Lower Wharfdale.

Having shown the big picture overview of ELM activities (slide 16), Gayle talked in more detail about

two forthcoming events (slide 18) http://www.harrogatedeanery.org/elm-events.html

1.

Leading Small Groups. 8™ November 2025. St Andrew’s, Starbeck. 9.30am — 12.00pm. Session
themes include:-

Belonging

Purpose

Locating ourselves in God’s story
Thin places

Logistics

Encouraging the ministry of Churchwardens. 22" November 2025. St Andrew’s, Starbeck. 10.00
—12.00pm. This will be led by The Venerable James Theodosius, Archdeacon of Richmond and

Craven.

Gayle informed that several people have already signed up but urged members to come along and

encourage others to attend. To book a place, please contact Gayle on:- gaylebryonelm@gmail.com

Gayle showed an overview of some future training being considered (Slide 19).

Your SHAPE for God'’s Service Your SHAPE for God’s Service — Full Course — Diocese of Leeds
Learning This is a six session course which aims to enable church members to understand the

unique SHAPE God has made them, the gifts he has given them and how he might want to use
them.

The Personal Discipleship Plan Personal Discipleship Plan - Diocese of Oxford. Gifts for

Everyday Faith is a course designed to help people think through where their gifts are
strongest, and the Personal Discipleship Plan (PDP) is designed to help them build on the
guestions asked in Gifts for Everyday Faith. It is an accompanied faith journey.

Encouraging within and across Churches. This training explores ways to encourage people to
explore their lay ministry journey, to see their calling and to attend one of the learning/training
sessions.

Gayle shared the proposed training scheduled to take place between January and May 2026 (slide 20).

Leading a Lenten Journey: This will look at how to choose a study resource.

Mix, Match & Marvel! Leading mixed age children/youth groups. This will enable people who
are currently facing the challenge of doing junior church with a wide age range, to come
together to explore these challenges.
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e Eat, Play, Pray: Feed: Feeding faith in children and families ministry. This will bring together
those who lead Doughnut Church/Messy Church to consider the potential next steps for these
forms of church.

e Worship for Everyone: Creating engaging all age worship. This will look at how to create
exciting, accessible and relevant All Age worship.
e Pause and Ponder: Reflective practice for preachers.

e Pastoral Care: Hosted and led by St Mark’s. The Revd Esli Lees, Curate, St Mark’s Church,
currently has a programme in place. Running the first session as a joint enterprise is being
explored. It is also hoped that a learning community will form as a result of attending this
programme.

Gayle’s final slide was a request for help (slide 21). Your help is needed to:-

e Nominate an ELM Champion for your church and provide Gayle with the person’s contact details
so Gayle can contact them directly by email or phone. This will enable two-way communication
and encourage the person to champion ELM activities within their church. Synod members
agreed that this was a good and achievable idea.

e Provide Gayle with an email introduction for those in Lay Ministry who may be able to help lead
or participate in any of the Learning Sessions planned for 2025 — 2026.

e Provide snippets of video of ‘Lay Ministry across the Deanery’ film

e Invite Gayle to a service or an activity. Gayle’s email address is gaylebryonelm@gmail.com

Stewart returned to wrap up the session by asking small groups to consider two questions:- ‘How
have you seen Lay Ministry working well? How can more of this happen?’ (slide 22) Answers included.
When people:-

e Can have a go and feel safe to do so, because they are supported
e Feel confident enough to want to get involved

e Read the lesson and lead the intercessions

e Get involved in activities like food ministry

e Meet in small group and observe others openly sharing their faith

Stewart thanked Gayle for applying for this coordinator role. He confirmed that Gayle is in post until
May 2026. He asked synod members to pray for her and her pioneering work.

Stewart concluded by stating that the ELM team is committed to producing really good quality
sessions but is reliant on synod members recommending and encouraging others to attend the
learning sessions. He urged synod members to support this work with prayer and participation.

The Assistant Area Dean thanked Gayle and Stewart for sharing their inspirational and pioneering
work.
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